Charleston Teacher Alliance

2009-2010 Survey of Discipline in the Charleston County School District

Fast Facts

· Survey was developed and reviewed by CTA leadership.

· Survey was conducted between January 17th and February 6, 2010.

· 816 CCSD teachers completed the survey.

Analysis Overview

Comparing the data from our current discipline survey to the data collected during the 08-09 school year, the CCSD has remained relatively static in the area of discipline.  Though we had over two hundred more teachers participate in the survey, the percentages remained very close to the 2008-2009 discipline survey.  
78.2% of teachers surveyed this year believed their school had a clearly defined and accessible discipline plan.  This is only an increase of 1.2% from last year.  The amount of teachers who believe their schools have persistent trouble makers that should have already been removed remains the same from last year at 61.7%.  The amount of teachers who believe they can count on their principals’ support with discipline issues also remained virtually the same at 68%.  The amount of teachers who believed discipline issues negatively affected instruction remained high at 64.8%.  86.6% of teachers surveyed are reluctant to teach at certain schools due to perceived discipline issues, and 53.7% of teachers surveyed believe administrators are reluctant to suspend students due to the negative reflection it may put on the school.  One question that had a statistically significant change from last year dealt with class size.  68.8% of teachers surveyed this year believe larger class sizes are a cause of more discipline problems.  This is a 7.4% increase from last year’s survey.  44.9% of the teachers surveyed believe discipline is becoming a bigger problem, and 39.8% of teachers surveyed believed discipline was not a significant issue at their schools.  
Focusing on the CCSD’s discipline initiative PBIS, the survey was filtered to view only teachers who believe their schools use the PBIS system.  This included 525 teachers, or 64.3% of the teachers surveyed.  Viewing only these teachers’ responses, there were not any substantial statistical variances in how survey questions were answered when compared to teachers’ responses from schools that did not use the PBIS discipline system.  However, 56% of the teachers surveyed who worked at schools using the PBIS system believed it had a positive effect on discipline.  The main concerns expressed in regards to PBIS in the comments section included the lack of options for chronic behavioral challenges that are not influenced by PBIS, the number of minor infractions that are allowed before consequences are administered, and the use of extrinsic rewards instead of developing the intrinsic qualities to motivate students’ behavior.
CTA Recommendations

The following recommendations are based on survey results and teacher feedback.

1. 93% of teachers surveyed believe strict zero tolerance policies need to be put in place so that students know they will be automatically kicked out of school for serious violations.  Based on teacher feedback there have been cases of students bringing drugs and weapons to school yet they are allowed to return.  There have been cases of teachers’ lives being threatened, attacked verbally, and/or attacked physically and the students were allowed to return.  It is imperative that schools be a safe haven if learning is to take place.  Teachers cannot focus on teaching, and students cannot focus on learning when weapons, drugs, and violence are tolerated.
2. 95% of teachers surveyed believe minor infractions need to be strictly enforced so that the right tone is set and larger problems can be avoided.  This theory has been proven in the fields of education, sociology, and law enforcement.  If students know that there is a serious consequence for “sucking teeth” at a teacher, they would be much less likely to curse, threaten or physically harm a teacher.
3. Referrals need to be handled in a timely manner and properly inputted into the SASI system.  This does not appear to be a district wide problem, but based on teacher comments there is an issue at specific schools.

4. School wide/district wide consistency is the key to successful discipline plans.  Consistency was the most common word found throughout the teacher comment section.  Teachers who reported no discipline problems said that teachers, administrators and parents were consistent with enforcement of rules and actions of discipline.  

5. Parents should not be allowed to override discipline decisions made by the teachers or principals by complaining to district leadership or board members.  This not only lets students know they can do whatever they want, it also demoralizes teachers and makes them look powerless.  Leaders can not be hesitant to stand up to parents if it is in the best interests of the students, teachers, and schools as a whole.

6. Student transfers through NCLB need to be evaluated to see if any academic improvements occur when students move from “failing” schools.  Transfer students who create discipline problems at their new schools need to be addressed.
Schools of Concern

Based on survey results the following areas need to be addressed at these schools.

· Over 70% of the teachers surveyed at the following schools believe there are persistent trouble makers who should have already been removed. (Angel Oak, Alice Birney, Burke HS, Burns, Cario,  Clark, Drayton Hall, Lincoln, Memminger, Moultrie, North Charleston ES, James Island HS, West Ashley HS)
· Over half of the teachers surveyed at the following schools are not notified about actions taken on referrals. (Burke HS, Cario, Corcoran, Lincoln, North Charleston ES, St. Johns)

· Over 70% of the teachers surveyed at the following schools believe that their administration is reluctant to suspend students due to the negative reflection it may cause. (Buist, Burns, Cario, Hursey, Ladson, Lincoln, Moultrie, Mt. Zion, North Charleston ES, West Ashley HS)
· Over 70% of the teachers surveyed at the following schools believe discipline is becoming a bigger problem. (Birney, Burns, Clark, Drayton Hall, James Island MS, Memminger, Moultrie, West Ashley HS)

Exemplary Schools

Based on survey results the following schools are improving or do not have significant behavior issues.

· Over 70% of the teachers surveyed at the following schools do not believe discipline is a significant problem. (Academic Magnet, Ashley River, Laurel Hill, Jennie Moore, Belle Hall, Charleston Progressive, James B Edwards, Military Magnet, Pinckney, School of the Arts, Stiles Point, CE Williams)

· Over 70% of the teachers surveyed at the following schools believe the PBIS system has helped improve discipline problems. (Angel Oak, Birney, Hunley Park, James B Edwards, James Island ES, Lambs, Mitchell, North Charleston ES, Stono Park.
